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                                         OFFICE OF THE SUPERINTENDENT 
March 1, 2012 
 

RE: Budget Update for Palo Verde Unified School District 
  
Dear Community Members: 
  
It is apparent that significant reductions to PVUSD school sites and departments will be necessary to balance the District’s 
budgets in the next two years.  With approximately 85% of our general fund operating budget dedicated to employee 
salaries and benefits, it is impossible to balance the budgets without impacting jobs.  The loss of Federal Stimulus funds 
coupled with reduced State education funding and increased fiscal obligations has left us with an estimated $2.5 million 
shortfall in next year’s operating budget and a projection for an approximate $3 million reduction in 2013-2014.  This $5.5 
million reduction over the next two years must come from what is now a $27 million annual budget.  Clearly, the level of 
required cuts is very high, and comes on the heels of cuts over the past four years.    
  
Although the Legislature has not approved a state budget for 2012-2013, our school district must move forward with 
planning for inevitable budget reduction.  Adding to all of this, the Governor has proposed education funding for next year 
contingent upon voter approval of a November tax initiative.   Should that initiative not pass, our fiscal situation will grow 
worse.   
  
I’m writing today to inform you that staffing and program reductions are being considered now as a part of the District’s 
budget development process.  Though no final decisions have been made, budget reduction ideas are being considered 
for every site and department.   The reductions and final budget, when finalized, must be Board approved. Their decisions 
will be subject to reconsideration as a result of ongoing legislative action and the outcome of November’s vote.   
  
The PVUSD School Board faces difficult decisions as they grapple with next year’s budget, which must be approved and in 
place by July 1.  My recommendations to the Board will be driven by fiscal realities facing our school district and public 
education throughout the state.  After years of budget reductions, the expiration of Federal stimulus funds, and the 
expiration of some collective bargaining concessions, our district has no choice but to reduce our programs and staffing 
levels.  The proposed reductions will impact those directly involved, especially our employees.  Every effort will be made to 
minimize the impact on classrooms and students, though frankly, some impact is inevitable.  
  
Regularly scheduled community meetings are being held so the public can receive updated information and share thoughts 
and suggestions.  Those meetings are announced on our homepage, advertised in the Palo Verde Valley Times, 
announced on the radio, and communicated via Tell-A-Parent.  Anyone wishing to share a thought or suggestion is urged 
to attend a meeting or to use the link on this page to submit an idea to my office.   The next community meeting to discuss 
the budget crisis will be held on Wednesday, March 14, 6:30 P.M., in the District Office Board Room.  Please join us as 
your schedule allows.  
  
Though we are facing some tough times ahead, I know that PVUSD staff members, as caring people and professionals, 
are committed to maintaining focus on a successful completion to the school year.   I am also confident of continued 
support of our schools from parents and community members.   PVUSD students deserve no less. 
  
Please feel free to contact the school sites or my office for help with budget questions or other school-related matters. 
  

-Bob Bilek 
Acting Superintendent / Director of Human Resources 
Palo Verde Unified School District 
295 North First Street 
Blythe, CA 92225 
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